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Agenda 
 
Purpose of Meeting: Annual General Meeting (AGM) 
Location:   Byford & Districts Country Club (BDCC) 
Date:    19 September 2026 
Commencement Time: 10.00am 
 
Presiding Officer:  Colleen Rankin OAM (Chairperson) 
Board Members:  Leah Horton (Deputy Chairperson) 
    Veronica Phillips (Secretary) 
    Tony Filear (Acting Treasurer) 
    Merri Harris 
    Jan Honter 
    Lara Peake 
 
Declared Conflicts of Interest: 
For transparency, the Board of Management records the following conflicts of 
interest as declared during the 2025/2026 year: 
 
Merri Harris – Committee Member of the Serpentine Jarrahdale Food and Farm 
Alliance (SJFFA) (Ended Sep-25) 
Merri Harris – President of the Serpentine Jarrahdale Community Resource Centre 
Peter Sutton – Employee of the Department of Fire & Emergency Services 
(Resigned Jul-25) 
Veronica Phillips – Employee of Halo Care & Support 
Leah Horton – Board Member of Byford & Districts Community Development 
Services (Community Bank) 
Leah Horton – Employee of the Department of Fire & Emergency Services 
Colleen Rankin – Board Member of Activate Byford 
Jan Honter – Commissioned Officer in the Australian Army 
Jan Honter – President of the Serpentine Jarrahdale RSL Sub Branch 
 
Conflicts of Interest Declared During the Year: 
 

Meeting Date Board Member Conflict of Interest Agenda Item 
Apr-25 Veronica Phillips BDCC Employee 

Confidential Item 
11. General 

Manager’s Report 
Jun-25 Merri Harris Member of  

Landcare SJ 
8.5 Landcare SJ 

Revegetation 
Proposal 

Aug-25 Leah Horton Community Bank 14.1 Bendigo Bank 
Proposal 

Sep-25 Leah Horton Community Bank 8.1 Bendigo Bank 
Proposal 

Feb-26 Merri Harris Personal Friend – 
Discussion 

13.6 January 2026 
Confidential Item 

Feb-26 Merri Harris President of SJ CRC 13.7 SJ CRC 
Proposal 

Mar-26 Leah Horton Community Bank 13.1 Byford Pool 
Club Proposal 
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Apologies:   Maryann Ellis, Trevor Holmes, Neil England,  
Mavis England 

 
Employees:   Ray Carey (General Manager) 
 
In accordance with the Constitution of the Byford & Districts Country Club Inc, the 
ordinary business of the AGM will be as follows: 
 

1. Welcome/Apologies. 
2. To confirm the minutes of the Annual General Meeting held on the 27 

September 2025. 
3. Receiving of the Board’s annual report on the Club’s activities during the 

preceding Financial Year (2025/2026) – Chairperson’s Report. 
4. Receiving of the Financial Statements of the Club for the preceding Financial 

Year (2025/2026) presented under Part 5 of the Associations Incorporation 
Act 2015 as required as a Tier 3 Association. 

5. Receiving of the Independent Auditor’s Report. 
6. Special Resolution – Proposed Amendments to the Constitution 
7. Declaration of Elected Board Members in accordance with Rule 12.3 of the 

Constitution. 
8. Any other business of which notice has been given in accordance with the 

Rules of the Association. 
9. Closure of meeting. 

 
 

1. Welcome/Apologies 
 

In attendance, we have our current board members: Colleen Rankin (Chairperson), 
Leah Horton (Deputy Chairperson), Veronica Phillips (Secretary), Tony Filear (Acting 
Treasurer), Merri Harris, Jan Honter and Lara Peake. The Club’s General Manager, 
Ray Carey, is also in attendance. 
 
 

2. To confirm the minutes of the Annual General Meeting held on the 27 
September 2025 

 
1. Welcome/Apologies 

 
Purpose of Meeting: Annual General Meeting (AGM) 
Location: Byford & Districts Country Club (BDCC) – Main Restaurant 
Date: 27 September 2025 
Commencement Time: 10.00am 
 
Presiding Officer: Colleen Rankin OAM (Chairperson) 
Board Members: Leah Horton (Deputy Chairperson), Veronica Phillips (Acting Secretary), 
Emily Van Kampen (Treasurer), Merri Harris, Tony Filear 
Employees: Ray Carey (General Manager), Brooke Wilkinson (Assistant General Manager) 
Members in Attendance: Ray Bartlett, Marie Bolingbroke, Robert Brackstone, Michael 
Brooks, Jane Brown, Margaret Duthie, Mavis England, Neil England, Dawn Fitzgerald, Norm 
Fowler, Lauris Gibb, Rob Gibb, Phill Gibbons, John Gillibrand, Les Harris, Cathy Hopewell, 
Ken Hu, Dave Hughes, Ron Jolly, Frank Jones, Wally Kemp, Mal Kinnaird, Darryl Lampitoc, 
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Barbara Marsh, Ron Marsh, Ross Meadows, Marilyn Norris, Rosemary O’Hora, Andrew 
Paton, Geoff Paton, Trish Paton, Alfredo Pili, Mark Posa, Tracy Posa, Ric Pountney, Dave 
Prescott, Frank Rankin, Mal Riches, Ian Roulston, Pat Ruffhead, Kerrie Schilling, Mal 
Schilling, Ric Shinnick, Sue Shinnick, Howard Tew, Barry Western, Tunney Western 
Member Apologies: Bernice Eikelboom, June Macdonald, Des Martin, Joy Martin, Erik 
O’Dempsey, Margaret Whitaker 
 
 

2. To confirm the minutes of the Annual General Meeting held on the 28 
September 2024 

 
It was moved by Trish Paton that the minutes of the Annual General Meeting held on 28 
September 2024 be taken as a true and accurate record. Lauris Gibb seconded the motion 
and the motion was passed. 
 
 

3. Receiving of the Board’s annual report on the Club’s activities during the 
preceding Financial Year (2024/2025) – Chairperson’s Report 

 
Colleen Rankin, Presiding Officer, read aloud a written report (attached to agenda) to the 
members present at the meeting. This report was motioned to be accepted by Frank Jones 
and seconded by Ian Roulston. The motion was passed. 
 

4. Receiving of the Financial Statements of the Club for the preceding Financial 
Year (2024/2025) presented under Part 5 of the Act as required as a Tier 3 
Association. 

All members (with an up-to-date email address in the BDCC’s membership base) were sent 
the ‘Special Purpose Financial Statements’ on 27 August 2025. It was requested that all 
finance-related questions be received by the Club’s General Manager at least 24 hours prior 
to the commencement of the AGM, ensuring accuracy in the answers being provided. There 
were no questions received. Colleen Rankin, Presiding Officer, asked if any members in 
attendance had any questions. 
 
It was moved by Frank Jones that the Financial Statements be accepted as a true and 
accurate record of the Clubs financial position. This was seconded by Geoff Paton and the 
motion was passed. 
 

5. Receiving of the Independent Auditor’s Report 

It was moved by Tunney Western that the Independent Auditor’s Report be accepted. This 
was seconded by Rob Gibb and the motion was passed. 

 
6. Declaration of Elected Board Members in accordance with Rule 12.3 of the 

Constitution 

The BDCC appointed Life Member Rob Gibb as Returning Officer for the 2025 Board of 
Management election. 
 
Five positions were declared vacant, with four eligible nominations received. As the number 
of nominations did not exceed the number of vacancies, Tony Filear, Merri Harris, Emily Van 
Kampen and Colleen Rankin were declared elected for three-year terms commencing at the 
conclusion of the AGM. 
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7. Any other business of which notice has been given in accordance with the 

Rules of the Constitution 
 

As there was no other business received, Colleen Rankin, Presiding Officer, welcomed any 
comments and/or questions from the members in attendance. 
 
Marie Bolingbroke spoke on behalf of most of the lady bowlers and raised concerns 
regarding the designated smoking area in the BDCC’s main beer garden, stating that smoke 
was drifting into the bowling green area. 
 
Colleen Rankin advised that the matter would be raised for consideration at the next 
scheduled Board meeting (October 2025). 
 
Trish Paton thanked the volunteer members of the Board of Management and BDCC staff 
for their work throughout the year. 
 

8. Closure of Meeting 

There being no further business, the Presiding Officer closed the meeting at 10.18am.  
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3. Receiving of the Board’s annual report on the Club’s activities during the 
preceding Financial Year (2025/2026) – Chairperson’s Report 

 
To be provided. 
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4. Receiving of the Financial Statements of the Club for the preceding Financial 
Year (2025/2026) presented under Part 5 of the Associations Incorporation 
Act 2015 as required as a Tier 3 Association 

5. Receiving of the Independent Auditor’s Report 
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6. Special Resolution – Proposed Amendments to the Constitution 
 
Special Resolution 
That the proposed amendments to Rules 10.9, 11.1(e) and 16.3 of the Constitution 
of the Byford & Districts Country Club Inc., as detailed in the Schedule of Proposed 
Constitutional Amendments set out below, be approved and adopted. 
 
The proposed amendments relate to: 
 

1. Updates to ensure continued compliance with the Associations Incorporation 
Act 2015 and associated regulations; 

2. Clarification of the statutory responsibilities of the Board and office bearers in 
relation to governance, reporting and record keeping; and 

3. Clarification that attendance at General Meetings of the Club must occur in 
person and that attendance by electronic means is not permitted. 

 
AMENDMENT 1 – RULE 11.1(e) 
 
Current Wording: 
The Board must take all reasonable steps to ensure that the Club complies with the 
Act, these Rules and the By-Laws (if any). 
 
Proposed Wording: 
11.1(e) Compliance Responsibilities 
 
The Board must take all reasonable steps to ensure that the Club complies with the 
Associations Incorporation Act 2015, these Rules and the By-Laws (if any). 
 
Without limiting Rule 11.1(e) 
 

i) The Chairperson is responsible for oversight of documents and notices 
required to be lodged with the Commissioner or any regulatory authority; 

ii) The Secretary is responsible for oversight of the Club’s statutory registers, 
records, meeting notices and minutes required under the Act and these 
Rules; 

iii) The Treasurer (Finance Officer) is responsible for oversight of the Club’s 
financial records, financial statements and financial reporting obligations 
under Part 5 of the Act; 

iv) The Board may delegate administrative and operational functions relating 
to these responsibilities to the General Manager or other authorised 
employees, however such delegation does not remove the ultimate 
responsibility of the Board and relevant office bearer. 

 
Reason for Amendment: 
This amendment clarifies the statutory governance responsibilities of the Board and 
office bearers while ensuring continued compliance with the Associations 
Incorporation Act 2015. 
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AMENDMENT 2 – RULE 10.9 
 
Proposed new clause: 
10.9(g) 
 
The General Manager may perform administrative, operational and compliance-
related functions delegated by the Board or an office bearer, including maintaining 
records, issuing notices and administering reporting processes, provided such 
delegation remains subject to Board oversight and the requirements of the Act. 
 
Reason for Amendment: 
This amendment formalises the existing operational responsibilities of the General 
Manager while confirming that ultimate accountability remains with the Board and 
office bearers. 
 
AMENDMENT 3 – RULE 16.3 
 
Proposed new clause: 
16.3(d) 
 
Attendance at a General Meeting or Special General Meeting must occur in person at 
the meeting venue specified in the notice of meeting. 
 
Attendance by telephone, video conference or any other electronic means does not 
constitute attendance for the purpose of quorum, voting or participation in a General 
Meeting. 
 
Reason for Amendment: 
This amendment removes ambiguity regarding attendance at General Meetings and 
confirms the Club’s existing practice that General Meetings are conducted in person. 
 

 
7. Declaration of Elected Board Members in accordance with Rule 12.3 of the 

Constitution 
 
The Byford & Districts Country Club appointed Life Member Mr Robert Gibb as 
Returning Officer for the 2026 Board of Management election. 
 
The nomination and election process was conducted in accordance with Rule 12.3 of 
the BDCC Constitution. 
 
Two positions were declared vacant. Following the 30-day nomination period, four 
eligible nominations were received: 
 

1. Sarah Patterson 
2. Leah Patulny 
3. Brian Scott 
4. Jason Warnes 
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As the number of eligible nominations exceeded the number of available positions, a 
ballot was conducted from 29 August to 12 September 2026. 
 
The Returning Officer, Mr Robert Gibb, will now announce the result of the ballot and 
declare the two successful candidates elected. 
 
Each successful candidate will serve a three-year term commencing at the 
conclusion of this Annual General Meeting. 
 
 

8. Any other business of which notice has been given in accordance with the 
Rules of the Constitution 

 
8.1 Questions and Comments from Members 

All members with an up-to-date email address in the BDCC’s membership base were sent 
the draft agenda and financial statements on Tuesday, 1 September 2026. Members were 
requested to submit any questions to the Club’s General Manager at least 24 hours prior to 
the AGM, to ensure accurate responses could be provided.  
 
Questions and Answers to be uploaded 
 
 

9. Closure of Meeting 
 


